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~ Our Approach I

» SgurrEnergy has an extensive background in providing
strategic financial and technical advisory services to
the Renewable Energy Industry.

- As experienced practitioners, we share common
perspectives and a strong commitment with our clients
to establish r'enewable and sus‘ramable sys’rems
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SgurrEnergy

» SgurrEnergy's broad aims include the
promotion of energy sustainability in
communities through ener'gy efficiency,
energy conservation and the development of
renewable energy projects.

- These include:
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The following areas of work will typically be carried out and completed
by SgurrEnergy and its partners on behalf of clients:

Noise analysis and mitigation arrangements;

Ornithological and Archaeological survey;

Ecology surveys and management plans;

Negotiation of electrical grid/network connection offer and
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Windspeed and direction monitoring;

Peat probing, topographical survey, site geotechnical and
geophysical investigation and if necessary hydrological survey;

Project energy yield evaluation;

Project outline design and layout; Project management and
programming including budget control and monitoring and monthly
progress meetings;

Preparation of the documenTed project capital cos‘rgon an open
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* A significant amount of Scotland's future
renewable generation capacity could be developed
as ‘community owned' projects, following the
pattern found in Denmark, Germany, the
Netherlands and many other European countries.
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* Reduce dependence on traditional
sources of social funding, such as the
government.

* Ensure a regular income that wull allow
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WhaTs the benefn“?

- A commercial scheme can potentially
provide an annual income of over

£100,000
* May also provide some employmenT

tunities.
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Community Led'>

* The objectives of the Community must
form the basis of the development.

» All information relating to the proposal
should be freely available to the
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A community typically needs:

* Professionals with hands-on experience
of renewable energy project
development and management.

° Quallfled advusor's with detailed
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The Role of the Adwsor

+ Before being able to support a community,
SgurrEnergy or any other advisor will first
have to be formally appointed.

* Only then can the detailed development
work necessary fo brmg forward a
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Definition of Terms of Reference

To Instruct anyone or progress a project, a Community
Organisation must hold a formal mandate and be legally
established. The following should be completed;

- The community organisation must procure a formal mandate to
investigate the opportunity

- They must have formally defined their purpose and their
objectives for the proposed renewable ener'gy pro Jec'r
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Community Renewables

SgurrEnergy believe that there is a real requirement for:;

Facilitation of self-determination and empowerment of
communities to develop their own renewable energy
projects

* Provision of financial and technical assistance for the
development of community renewable energy projects

Assistance to mobilise private and public resources to
: Ty projects -

.|.
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Zenzele in Zlmbabwe

+ The ORAP way of the Organization of Rural Associations
for Progress has empowered 1.5 million people to do their
own development.

"ORAP is our fortune,” says Elina Ncube, age 49, a widow
and mother of eight. "ORAP gave us education. We can do

Ill

n. We no longer beg. We are self reliant!
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The Process

The first stages are;

1. Zigqoge (Organize Yourself). self-examination
and self-discipline to identify potential, skills,

knowledge & aspirations.

Do It Yourself ne Community
levelop iti
f

be




Ao

= Ul’"l"‘%ﬂ N - i“% 3‘: : N R - i

able utl

Conclusuo Em POWERING Communmes

*+ As communities in Scotland have become more
empowered they are increasingly trying to identify,
develop and implement revenue generating enterprises
to reduce their dependence on traditional sources of
social funding, such as the government.

- Such enterprises have the potential to enhance and
strengthen ’rhelr' communl’ry whilst creating an income
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'SGURRENERGY CONTACT DETAILS .

John M Seed — Commercial Director
SgurrEnergy,
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