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The NCW story so far…

• Pre NCW: the Fintry model

• NCW: the JV model

• LLP

• Community engagement

• Current status

• Going forward
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Early stages - scoping possibilities

• The ‘Fintry model’ (Frost Free consultants)
Relationship with commercial developer to ‘buy’
one of the turbines in a windfarm development
near Fintry. Loan finance, outright ownership of
revenues once debt discharged.

• Approaches on our behalf to developers of large
sites near Neilston - no success

• Introduction to Carbon Free Developments
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The developer proposition

• CFD - commercially driven

• Offering partnership to community as way to ease
way to planning consent by delivering major benefits
to host community, out of all proportion to current
community benefit payments

• No ‘favours’ - community invests on same terms as
developer. Mutuality of commercial interest protects
community partner

• The big incentive - developer takes all risks prior to
consent
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The legal business

• Limited Liability Partnership (LLP) means that
profits can be gifted to NDT (a registered charity),
thus avoiding taxation.

• NDT is pledged to set up a Common Good Fund,
which will be used to deliver projects in the Town
Charter.
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A bit of a first…

The Times, 6 Aug 09
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neilston

4 turbines each 2.3
megawatts (was 3 but
high cost of grid
connection required a
4th)

Situated on capped
landfill site

The site
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Local responses

• Proposal presented to Town Team end June 09

• Public consultation weekend August 2009

• No local objections lodged

• Planning application made October 2009
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Going forward

• No consent > no NDT liability (apart from legal costs)

• If consent, financing arranged (Co-operative Bank,
Social Investment Scotland)

• Construction phase

• Revenues on stream 1 yr approx
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Issues

• Deployment of funds

– What projects?

– Who decides?

• Neilston approach

– Town Charter

– Common Good Fund
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Two essentials for ‘fruitful’ community renewables

• A strong community vehicle ( in our case, the Development
Trust)

– transparent,

– in for the long term

• A strategic, community-owned plan to locate revenues ( in
our case, the Town Charter)

– Minimises risk of community friction

– Separates democratic debate about holistic community futures from
more individually motivated pressures
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Is it for you?
• Commercial partner needs to assess the prospective

community partner organisation:

– Is it constituted properly?

– Track record?

– Can it be seen to represent the whole community?

– Has it got capacity to deliver on its share of the bargain
(local relationships, promotion, advocacy)

• Community has to feel comfortable in dealing with a
commercial partner. Realism, awareness of risk,
need for support in what might feel like an unequal
relationship
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Is it for you?

Not the only route. There are other models…..

– local developments providing opportunities for local
private investors and ‘small’ investors nationally

• e.g. co-ops(Energy4All), rural businesses

– developments by non-profit distributing bodies on
behalf of all people in a community

e.g. local development trusts, Community Interest Companies

– ‘community benefit’ arrangements with private
commercial developers
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Good luck to us all!


