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 The ‘Fintry model’ (Frost Free consultants)
Relationship with commercial developer to ‘buy’
one of the turbines in a windfarm development
near Fintry. Loan finance, outright ownership of
revenues once debt discharged.

« Approaches on our behalf to developers of large
sites near Neilston - no success

* Introduction to Carbon Free Developments
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CFD - commercially driven

Offering partnership to community as way to ease
way to planning consent by delivering major benefits
to host community, out of all proportion to current
community benefit payments

No ‘favours’ - community invests on same terms as
developer. Mutuality of commercial interest protects
community partner

The big incentive - developer takes all risks prior to
consent
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« Limited Liability Partnership (LLP) means that
profits can be gifted to NDT (a registered charity),
thus avoiding taxation.

« NDT is pledged to set up a Common Good Fund,
which will be used to deliver projects in the Town

Charter.
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| Windy wasteland points to profit for pioneer village

Turhines plan will help to fund redevelopmem TIES - O o P

Melanie Reid

I a reversal of the usual Nimby syn-
drome, a hilliop commuter village
near Glasgow is believed to be the first
in the TIK to comimission plans for its
own commercial wind farm.

Yesterday the! people of Neilston,
East Renfrewshire, announced an
ambitions scheme for Hhree wind tur-
hines. to-be developed in partnershi
with a commercial company, whicl
they will use as an assel 1o fund local
prajects. :

Although the isiand of Gigha has a
community-owned wind farm, Neil-
ston’s venture is Delieved to be unique
in that local residents have entered a
baginess collaborstion with Carban
Free, wind farm developers. and will
share 30 per cent ownership of the
resource with them,

1t is being seen as a madel for ways
in which local communities can help
meet  the Scottish  government’s
targets on renewable energy at the
sanie lime as they improve their own
environment,

Neilston was recently designated
the first Scottish Renzissance Town
and its charter sefs out a communily
vision for the future, a lengthy wish:
list which includes public space im-
provements, home insulation and a
tourism strategy :

In 2006 the go-nhead commounity
made history when it became the first
10 buy commercial properry under the
Community Right to Buy provisions
of the Land Refarm (Scotland) Act. It
bought the former Clydesdale Bank in
the willage and turned it into 3 malti-
purpose community hub.

The idea is that money to pay for
fulure improvements will come from
the electricity generated. The new
turbines, if they get planning permis-
sin:m, should provide the whage with a

“robust” income stream of wp lo
£350,000 a year for the first 12 years
until the loans are paid off, and then
up to £1 million & year thereafter for
the 25-vear life of the project.

| The &3 million: installation cost of
The turbines, to be buailt on a landfill
site hearly two miles from the village,
ie designed to be met by a loan from
Social [nvestment Scotland, a govern-

Neilston will build three turbines that will sell power to the National Grid

Green Central :
The blog you can trust

timesonline.co.uk/environment

ment darm, with the rest coming
from an elhical lender such as the
Co-operative Bank.

The planned site for the turbines is
close ta the Whitelee wind farm on Es-
glesham Moor. the biggest in Europe.

it all goes as planned, Carbon Free
Developments, which is directing and
funding the £150,000  development
phase of the wind farm, wu!J own haif

ton Development Trusl.
Jom:mc Farrugia, the managing di-
rector of Carbon “Thisis a
fantastic opportun: 01 # comnmmity
o make maney, but it's quite lechnic
Iy demanding to develop il farrm,
We're putting in the seed capital and

the communty of Neilston, who are |

very articufate, smart and forward-
. will ratainy half the equity,
S is the first time the true eco-
ics of wind haye bean exposed to
the general population.
“Community renewables ownership
is snmething that the Scottish goven

ment strongly encourages. We see |

Neilslon ‘as the first community in the
UK where we can roll out our unique
collaharative development  maode],
Our lorig-teri hope is to see this type
of mode] replicated with qthercmnmu-
nities throughout the conntry.”

Pauling Gallacher. [rom the Neii-

Neilston Development Trust

ston: Development Trust, said the
benefits from the wind farm would be
felt community-wide. She said most of
the 5.000-6000 inhabitants of Neil-
story appeared to be in favour of the
project, but there would a full door-to-
door eonsultation,

“We are making sure we treat
people properly and with courtesy.
The site is L& miles from the village
boundary, and sround it is open agri-
cultural ground. [tisan old langfill site
which could not be used for anything
else. It's a windy place, very much sof®

Tony Buchanan, the eouncillor for

the area, szid of the scheme: “It's ambi-
tious but it's an excellent opportunity
for the village to have its own income
stream, It shows 2 great willingness for.
a community io becorne invelved in
the regeneration of their own village.”

Alan Walker, chair of the Neilsion
Development Trust, which has ap-
pointed a climate challenge officer
funded by the Governments Climate
Challenge Fund, said: “This presents
aneppertunity for Neilston to become
an exemplar of ways in which commu-
nities can reduce carhon emissions
and regenerate the area.”

The Times, 6 Aug 09
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Neilston Community
Wind Farm

Situated on capped
landfill site

@® Wind turbine locations
il Site boundary

4 turbines each 2.3
megawatts (was 3 but
high cost of grid
connection required a
4th)



SR
IND FKHM Estimated Cash Flow

* The project will take approximately four months to construct. Once constructed and operating, the
wind farm would likely generate pre-tax profits, as follows:

Potential Annual Pre-tax Profits from Wind Farm

Total for Wind Farm Allocable to 49.9%
Operating Years 2 - 12 £460,000 - £700,000 £230,000 - £349,000
Operating Years 13 — 25 — after debt is £1,150,000 - £574,000 - £973,000
satisfied £1,950,000

* NDT will be required to repay any loans used to fund their equity requirement from their share of
the wind farm distributions.

* NDT will be required to take the same operational risks as Carbon Free with respect to the wind
farm. The Community’s annual revenue could increase or decrease with rises and falls in electricity
prices and interest rates in respect of the project finance required to build the wind farm.

* By comparison, Whitelee Wind Farm (60 times larger) is paying £130,000 per year as community
benefit.



Proposal presented to Town Team end June 09
Public consultation weekend August 2009

No local objections lodged

Planning application made October 2009

Neilston Development Trust




No consent > no NDT liability (apart from legal costs)

If consent, financing arranged (Co-operative Bank,
Social Investment Scotland)

Construction phase

Revenues on stream 1 yr approx

Neilston Development Trust




e Deployment of funds
— What projects?
— Who decides?

* Nellston approach

— Town Charter

— Common Good Fund

Neilston Development Trust




A strong community vehicle ( in our case, the Development
Trust)

— transparent,

— in for the long term

A strategic, community-owned plan to locate revenues ( in

our case, the Town Charter)

— Minimises risk of community friction

— Separates democratic debate about holistic community futures from
more individually motivated pressures

Neilston Development Trust




« Commercial partner needs to assess the prospective
community partner organisation:

Is it constituted properly?
Track record?
Can it be seen to represent the whole community?

Has it got capacity to deliver on its share of the bargain
(local relationships, promotion, advocacy)

Community has to feel comfortable in dealing with a
commercial partner. Realism, awareness of risk,
need for support in what might feel like an unequal
relationship

Neilston Development Trust




Not the only route. There are other models

— local developments providing opportunities for local
private investors and ‘small’ investors nationally

— developments by non-profit distributing bodies on
behalf of all people in a community

— ‘community benefit’ arrangements with private
commercial developers

Neilston Development Trust




Good luck to us all!

Neilston Development Trust




